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• Indicator definition (key terms)
• Unit of measure
• Justification & Management utility
• Data collection method and 
frequency
• Data analysis and reporting 

















































Number of diagnostic 
tools developed
• Indicators: Determine whether data to be obtained 
using the indicators would provide evidence of 
achieving the results
• Means of verification: Determine whether the data 
collection methods are feasible for obtaining data from 
the sources, and can be used consistently throughout 
the life of the program
• Assumptions: Determine whether the assumptions 
are out of control or influence of the program, but are 
critical for achieving the program objectives
